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a_l Workshop Overview Who should attend ?

Increased commercial property costs, technological improvements, improved :.‘
connectivity and a drive for more flexible working is forcing organisations to adopt .
home working and remote working arrangements. This strategy results in a

physical distance between managers and their teams and can raise barriers to

communication and leadership challenges which can affect team spirit, motivation

and performance.

This course is for regional or area managers who
operate remotely from the team, it's been
designed to help them overcome the unique
challenges created by managing remotely and
excel in this domain by propelling the team’s
productivity, efficiencies and overall success.

Benefits
i

This two-day workshop will equip you with tips, tools and approaches proven to
be effective when managing teams remotely. You will learn how to empower
team members and provide adequate amounts of support and access to the
practical tools to increase morale and lead your team to success.

Outcomes & Content

The problems of remote management Creating a team spirit by providing the vision
The role of the leader Barriers to effective communication
Creating the right environment One to one meetings

Evaluating skill levels within the team Empowering your team to achieve success
Benefits of accompaniments Getting commitment from the team
Agreeing development objectives Supervision and control

Taking appropriate action at the right time
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