
RISK MANAGEMENT TM14

Mitigate risk with a systematic and planned structure

Benefits

All those staff members who are involved in the 
identification, analysis and management of risk. 
This course will also prove invaluable to those 
managing projects.

Who should attend ?
Under increasing pressure to evolve, organisations and managers are faced with an 
increasing number of risks and potential threats. Delegates will be guided through 
the process of risk management, providing them with a practical approach to 
analysing risks, qualitative and quantitative measurements and developing control 
mechanisms. 

Workshop Overview

Outcomes & Content

Attendees will  learn the best practice approach to risk management and 
understand the concepts behind this subject. They will develop techniques to 
identify and investigate potential risks around projects and analyse and prioritise 
those risks using both quantitative and qualitative tools.  They will understand 
mitigation strategies and techniques in order to meet expectations and criteria set 
out by stakeholders or sponsors and be able to create contingency plans should 
risks occur. 

✓ Overview of risk management
✓ What exactly is risk?
✓ Processes involved in risk management
✓ Identification of organisational risk
✓ Risk profiling
✓ Quantitative and qualitative risk assessment

✓ Evaluation of risk (internal and external)
✓ Stakeholders tolerances
✓ Organisational, process, personal
✓ Risk response
✓ Risk contingency planning
✓ Reduction of vulnerability
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